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Introduce Rotary’s Strategic Priorities and
Objectives

e Increase our impact

e Expand our reach

e Enhance participant engagement

e Increases our ability to adapt

President Elect Training — 2020-21

Create greater diversity in our Rotary Rotary Opens Opportunities

clubs

Know each clubs strengths and weakness
e Find ways to help

Help clubs connect with each other on projects

e Local

e International

e Help find outside partners

e Connect with other districts

e Open up communication between clubs to share ideas and form partnerships on projects
and grants

Strengthen avenues of growth for the district

e Inspire creative club expansion through forming community based Rotaract clubs and
satellite clubs, family clubs.
e Help grow Interact

Help inspire membership growth and retention
Be a resource for clubs to help them reach their goals
Creative ways to convey importance of TRF contributions

Make Rotary Memorable - Have FUN
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